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At the 2018 Global Corporate Growth Summit in New York, The M&A Advisor, in partnership with 
Intralinks, introduced ‘Out In Front’, the first interactive digital knowledge-sharing platform for corporate 
finance professionals with a dynamic and increasingly relevant dialogue.

With the theme, Financial Services In The 4th Industrial Revolution, Todd Partridge, vice president 
of product marketing and strategy at Intralinks, hosted an insightful keynote conversation with Jesse 
McWaters, the financial innovation leader at the World Economic Forum. The discussion was introduced 
by Danil Kerimi, the Forum’s head of  Technology Industries & Global Technology Policy, who shared 
valuable perspective on this unprecedented era of innovation that is reshaping all industry sectors. 

Partridge and McWaters’ discussion centered on five topics that are dramatically impacting our industry: 
  • Changing dynamics in financial services 
  • The role of AI in financial due diligence  
  • How the cloud changes everything 
  • The future of Blockchain 
  • Industry regulation 

We hope this report is informative and proves valuable to you. And, as always, we encourage you to 
share your thoughts and predictions for the future of finance with us.

David Fergusson 
Editor-at-Large

Richard Martin 
Executive Editor
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Managing The Speed of Change
Todd Partridge opened the conversation with Jesse McWaters by sharing first-hand insight 
into the growing demand from the financial services industry to provide a broader and 
deeper analytical tool kit. With customers expecting new algorithmic   technologies to provide 
greater insight for business investment initiatives, Partridge asked McWaters for his global 
outlook on what lies ahead.

 “New technologies such as AI and Blockchain are definitely impacting the sphere of financial 
services. There are exciting opportunities for increasing the efficiency of deal-making processes 
and opportunities to automate research,” said McWaters. “We are seeing a lot of things that 
are really helping people to understand how to take their existing human sales forces and 
deploy them more accurately.”

In his role at the World Economic Forum, best known for the annual Davos summit, 
McWaters said he interacts with banks, insurers, and asset managers to explain how new 
technologies are transforming operating models and the competitive dynamics in that industry 
and how regulations and governance need to change.

He added that some of the most exciting changes happening in financial services today are 
happening in back offices and that financial institutions are transferring significant portions 
of their operations from high-cost legacy systems and are re-architecting them and moving 
them to the cloud. “In doing so,” McWaters said, “they are becoming more modular and are 
integrating machine-learning functionality. It is creating new opportunities for institutions to 
take operations that they have not excelled at and move operations outside the organization 
and automating things like regulatory compliance and risk.”

For companies it’s not just about reducing costs and increasing agility, McWaters said. It’s 
also an opportunity for institutions to expose them to third parties, effectively turning cost 
centers into revenue centers. “It generates increased data flow that lets back-office operations 
accelerate past their peers. We’ve seen this with BlackRock and their Aladdin platform [which 
combines sophisticated risk analytics with comprehensive portfolio management, trading, and 
operations] and in China with players like Ping An servicing second- and third-tier banks with 
more modular operating models.”
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The majority of the financial experience today is with a product-centric institution.  
“We are starting to see the early stages of that model breaking down, though,” 
McWaters said. “That comes not from banks as we know them re-architecting 
themselves but rather from the separation of the experience layer from the product 
development layer.”

McWaters said he expects to see more platforms emerge that bring all of the pieces 
of a company’s financial experience together and then allows the company to pick  
and choose from financial products and services across a wide variety of providers; 
think Amazon for financial products and services. 

“If you live in North America or Europe,” McWaters said, “we really live in a world in 
which the competitive dynamics have changed, but the 
competitive landscape hasn’t. We found that Fintechs 
faced an enormous challenge in terms of acquiring scale. 
We saw that they faced very high cost of customer 
acquisition, high switching costs, and I think, perhaps 
most importantly, those more agile financial institutions 
were really able to treat these vendor-funded Fintechs 
as an external R&D provider, really seeing what 
capabilities in terms of either back office or experience 
management that were working and either acquire 
them or mimic them.”

A great example of that has been in the robo-advisory 
space, he said. “Robo-advisory is a brilliant concept to 
bring asset management to mass-affluent and mass-market individuals. But, ultimately, 
the people who have been most successful in driving it to scale have been Vanguard, 
who now have $75 billion or $80 billion in AUM [assets under management] as 
opposed to Betterment, who really kind of germinated the idea of the robo-advisor 
[a class of financial advisor that provides financial advice or investment management 
online with moderate to minimal human intervention] who’s only got about 12 billion 
in AUM.”

 

Artificial Intelligence (AI) 
Intralinks is the world’s leading provider of information and services for companies as 
they conduct due diligence for M&A deals. Intralinks is one of the industry’s leading 
enablers of advanced technologies for its clients and shares valuable information 
about how technology is influencing the market.

“One of the areas that we’re implementing for customers is buy-side analytics,” 
Partridge said. Matching buyers and sellers, at the beginning of a deal, is an ideal 
application of buyer-matching algorithms.  Artificial intelligence (AI) technology plays a 
key role in reducing the time involved in the due diligence process by looking for key 
risk items. From the sellers’ perspectives, Intralinks can develop efficiencies. 

McWaters continued with his insight on increasing the efficiency of 
deal making processes. “Opportunities to automate research present 
really interesting deployments of AI in the space. We saw recently 
the acquisition of Kensho, a Boston-based AI company that really is 
all about automating scenario based analytics, by S&P Global Market 
Intelligence. You can expect to see some significant scaling of that 
service,” he said.

“If you went to the Bay Area, or, to a lesser degree, places like 
Singapore and Shoreditch, you’d hear this story about how a couple 
of guys or gals in a garage were going to upend financial services,” said 
Jesse. “Robo-advisory is a great example of AI application, bringing asset 
management to the mass market.”

The Cloud 
The cloud [storing and accessing data and programs on the internet instead of the 
computer’s hard drive] is now central to the vast majority of financial institutions’ 
strategies for how they’re going to escape the limitations of the legacy core, 
McWaters said. “We’re seeing people deploy modular architecture, and in that 
re-architecting process, we’re seeing them acquire both cost savings but increasing 
flexibility.

“According to our Deal 
Flow Predictor research, we 
will probably see about an 
8 percent growth rate of 
M&A deals globally.  We’re 
seeing the highest uptick in 
the APJ region.” 
- Todd Partridge
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“The majority of the financial 
experience today is with a product-
centric institution. We are starting to 
see the early stages of that model 
breaking down.”
 
Jesse McWaters 
Financial Innovation Lead 
World Economic Forum
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“But even more important, and increasingly, we’re relying on large technology 
companies as end points for interactions with our retail customers. Think, for example, 
about Amazon Alexa. We’ve had dozens and dozens of financial institutions now 
deploy skill packs so that their customers can talk to Alexa about their bank balances 
or their brokerage position.”

For McWaters, the question isn’t whether the big techs are going to enter financial 
services. Rather, it’s about how financial services will be re-architected. Will large 
technology companies be able to seize the experience layer of financial services and 
consolidate it for retail customers and for SMEs [small and medium-sized enterprises] 
and build out advisory-valued propositions on the back of that data to capture the 
lion’s share of the rent in the industry?

Future of Blockchain
According to Investopedia, a Blockchain is a digitized, decentralized, public ledger of 
all cryptocurrency transactions. Originally developed as the accounting method for 
the virtual currency Bitcoin, Blockchains are appearing in a variety of commercial 
applications today. Currently, the technology is primarily used to verify transactions. That 
technology could lower the cost of many financial activities to near zero, and that could 
have a dramatic effect on big banks that currently face high operating costs.

Blockchain allows for safe and secure trading of almost anything while also eliminating 
the middleman formerly needed to facilitate or manage the transaction. 

Blockchain technology is still new, but its applications are growing quickly, according to 
Forbes magazine. In the financial services industry, the technology is gaining momentum 
as a practical and secure transaction solution.

As a witness to the growing interest in Blockchain amongst Intralinks global clients, 
Partridge asked Jesse how he sees this technology being applied most effectively to 
finance.

“There is not, in the financial system, a way of connectivity to this new subject of 
capital markets,” McWaters said. “We are seeing fund managers looking to create that 
connectivity, and there are really important regulatory issues.”

The New York Times reported in June that the parent company of the New York Stock 
Exchange, the Intercontinental Exchange, has been in talks about opening a subsidiary 
for cryptocurrency trading, and Goldman Sachs is on the verge of opening its own 
trading operation.

Susquehanna International Group in Pennsylvania has built up a trading desk of around 
a dozen people that buys and sells millions of dollars’ worth of Bitcoin and other virtual 
currencies or cryptocurrencies in private deals.

“You’ve seen this explosion of what I call the cryptoverse,” McWaters said. “There’s a 
demand today for a greater interlinkage between the traditional financial system and 
these emerging crypto assets.”

“If you use Blockchain technology, potentially, to get to the point where the entire audit 
of deal execution is in the chain, can we actually connect the dots to regulators at some 
point so that they can speed up the closing of deals there as well?”

The Australian Securities Exchange announced in December 2017 that it would start 
using a Blockchain to keep track of shareholdings and carry out equity transactions, 
The Guardian reported. Its Blockchain was significantly different from Bitcoin’s or 
Ether’s public ledgers. It was a private, invitation-only network run by the exchange in 
compliance with law and regulation.

The Regulators 
Regulators play a pivotal role in the governance of new technology. Partridge 
asked McWaters about the financial industry oversight agency’s hesitancy with the 
application of these dynamic innovations.  

Consumer protection and security regulators have been especially aggressive, 
not just about allowing more Fintech but embracing it. “Look at the FCA. They’ve 
practically deployed a competitive strategy around attracting Fintechs to London. 
The MAS in Singapore has been explicit about their desire as a regulator to found 
a Fintech technology cluster,” shared McWaters. “And so I think that the consumer 
and the securities regulators haven’t been the impediment that a lot of large financial 
institutions thought they would be.”
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“There’s a new regulator on the block. Financial services are increasingly, in my view, 
shifting from being a scale capital game to a scale data game, particularly where 
customer experience is concerned,” McWaters said. “And in that space we’re seeing 
the data regulator, across industry regulator, really emerging as the most important 
definer of what you can and can’t do in that space. If we think of a GDPR [General 
Data Protection Regulation], these are fundamentally cross-sector data regulations. 
But they absolutely impact what you’re going to be able to do in terms of deploying 
sophisticated new algorithms. And so they have not just a compliance set of 
ramifications but a competitive set of ramifications. And as we in the US start to move 
into those types of discussions, I think it will be really important for financial institutions 
to think of the implications for their competitive positioning.

“GDPR is the regulation du jour that everyone is talking about. How does GDPR 
play into due diligence in getting a deal closed? I’m talking with private equity 
companies who are actually mandating that their port codes are actually getting 
material information together and that being able to address GDPR questions during 
the diligence process helps. It even helps all the way down to valuations because of 
potential buyers and having to look at that as additional risk and extra work that’s 
going to have to be done post-close.”

Prompted by Partridge’s insightful questioning, McWaters shared that when he looks 
at financial services today, he sees a regionalization of operating models with GDPR 
and PSD2 [Payment Services Directive] as just two examples. “Those data regulations 
are shaping the very particular mechanism for the operation of financial services 
in Europe, and I think Europe is the furthest forward in terms of customer-centric 
privacy, McWaters said.”

In McWaters’ view, a key result of technological innovation is the establishment of 
competing regulatory models. “I think it still remains to be seen how the United States 
is going to develop its views on data protection, in particular, data portability. But those 
are going to fuel fundamentally different environments for financial services,” he added. 

This observation aligns with The M&A Advisor’s position that the application of 
selective globalization to business trade and investment will be further impacted by 
technological innovation. 
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“If you use Blockchain technology, 
potentially, to get to the point where the 
entire audit of deal execution is in the 
chain, can we actually connect the dots 
to regulators at some point so that they 
can speed up the closing of deals there 
as well?”
 
Jesse McWaters 
Financial Innovation Lead 
World Economic Forum
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Conclusion  
In summary, Partridge and McWaters brought to our attention valuable perspective on 
the key driving forces behind the unparalleled change our financial services industry is 
undergoing. Not long ago, this insightful dialogue would have focused on what lies ahead. 
Today, however, we find ourselves in the heart of dramatic transformation and the pace of 
change is only accelerating. We are indebted to and will continue to draw upon the expertise 
of Kerimi, Partridge and McWaters to guide us through this challenging course. 
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To watch exclusive M&A Advisor interviews with these industry experts on
“Out In Front: Financial Services In The 4th Industrial Revolution,” click on the  
following images:

Video Interviews

Todd Partridge 
Vice President of Product  
Marketing and Strategy 
Intralinks

R. Jesse McWaters 
Financial Innovation Lead 
World Economic Forum

https://youtu.be/KUiSu5PqL6o
https://youtu.be/tb9KzOMYJoE
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Symposium Session Video
To watch the Keynote Conversation titled “Out In Front: Financial  
Services In The 4th Industrial Revolution” click on the image below:

Out In Front: Financial  
Services In The 4th Industrial 
Revolution
 
 

https://youtu.be/PH2b-UAM8kU
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Contributors’ Profiles 
Todd Partridge is the Vice President of Product Marketing and Strategy at Intralinks. He has broad industry experience in the 
information sharing technology for the global financial, dealmaking and capital markets communities, with deep expertise in 
trends and technologies related to information governance, content, document and records management, business intelligence, 
and collaboration. He has held roles in Sales, Product Management, and Product Marketing & Strategy over his 20+ year career. 
 
 
 
 
 
 
R. Jesse McWaters is a Financial Innovation Lead for the World Economic Forum. In this role Jesse has authored some of 
the most comprehensive and influential publications to date on the role of the fourth industrial revolution in reshaping the 
financial ecosystem. His relationships with c-suite financial executives, senior regulators and a global network of leading fintech 
innovators have enabled him to produce in-depth analyses of the implications of open banking, Blockchain, digital identity, and 
AI on the competitive dynamics of the financial sector and the broader role of financial services in society. His work has been 
cited by  have been cited by an array of global policy makers including the Bank of England, The Financial Stability Board, the 
US Department of commerce, and the International Association of Insurance Supervisors. Additionally, Jesse has been asked to 
present to the Basel Committee on Banking Supervision, The Federal Reserve Board, The Peoples Bank of China, The European 
Parliament as well as numerous board and executive committees of leading financial institutions. Jesse is a frequent media 
commentator on Fintech, having been featured on CNBC’s Closing Bell, and quoted in the Financial Times, The Wall Street 
Journal, Wired, Bloomberg and many trade publications.

Danil Kerimi is the Head of  Technology Industries at World Economic Forum. At the World Economic Forum, Danil leads the 
Information Technology & Electronics Industries. He manages relationship with the leaders and executives of the top technology 
companies in the world, senior policy-makers/regulators and is responsible for shaping industry agenda. In addition, Danil leads 
the work on national digital/cyber strategies and evidence based policy making. Prior to joining the World Economic Forum, 
Danil had various positions with the United Nations, Organization for Security and Cooperation in Europe and in the private 
sector. He is a graduate of Shandong University, Vienna Diplomatic Academy and Global Leadership Fellowship offered by the 
World EconomicForum in collaboration with a number of academic partners. He is an affiliated fellow of the Berkman –Klein 
Centre for Internet and Society, Harvard Law School and serves on the Advisory Board of Stanford Cyber Policy Program. 
 

Danil Kerimi
Head of Technology  
World Economic Forum 

Todd Partridge
Vice President of Product 
MArketing and Strategy 
Intralinks 

R. Jesse McWaters
Financial Innovation Lead 
World Economic Forum 
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About Intralinks

About The M&A Advisor
The M&A Advisor
The M&A Advisor was founded in 1998 to offer insights and intelligence on M&A activities. Over the past twenty years we 
have established a premier network of M&A, Turnaround and Finance professionals. Today we have the privilege of presenting, 
recognizing the achievements of and facilitating connections among between the industry’s top performers throughout the 
world with a comprehensive range of services.  These include: 
 

M&A Advisor Summits and Forums. Exclusive gatherings of global “thought leaders.” 

M&A Market Intel. Comprehensive research, analysis and reporting on the industry.  

M&A.TV. Reporting on the key industry events and interviewing the newsmakers. 

M&A Advisor Awards. Recognizing and rewarding the excellence of the leading firms and professionals. 

M&A Connects. Advanced business development for key influencers and decision makers. 

M&A Deals. The global deal-making platform for M&A professionals. 

M&A Links. The industry’s largest network of M&A, financing and turnaround professionals.

For additional information about The M&A Advisor’s leadership services, contact Liuda Pisareva at lpisareva@maadvisor.com.	

Intralinks
Intralinks is a leading financial technology provider for the global banking, deal making and capital markets communities. As 
pioneers of the virtual data room, Intralinks enables and secures the flow of information facilitating strategic initiatives such as 
mergers and acquisitions, capital raising and investor reporting. In its 22-year history Intralinks has earned the trust and business 
of more than 99 percent of the Fortune 1000 and has executed over US$34.7 trillion worth of financial transactions on its 
platform. For more information, visit www.intralinks.com.

http://www.intralinks.com
https://www.intralinks.com/
http://maadvisor.com/
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