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At The M&A Advisor’s Annual Summit in New York on November 17, 2015, Corey Massella, New 
York office leader and M&A Specialist at Katz, Sapper & Miller, chaired a Stalwarts Roundtable 
discussion entitled “Investors Outlook for 2016.” Massella and four high-level M&A professionals 
– Savio Tung, Chief Investment Officer, Investcorp; John K. Castle, Founder and Chairman, Castle 
Harlan; Jennifer St. Pierre, Vice President, Corporate Development, EMC; and Bob Morse, Co-
Founder & CEO, Strattam Capital – engaged in a wide-ranging discussion of investment strategies 
and trends in the middle and lower-middle M&A markets. 
 
In this report, we gather the insights and reflections of these M&A stalwarts who participate in 
deals in a variety of industries and sectors – and across borders. The pages to follow highlight their 
views on recent trends in both strategic- and private equity-focused dealmaking over the past two 
years, and their views on what 2016 may bring. 
 
The principle topics addressed in this symposium report include:
• Optimizing Growth in the Middle and Lower - Middle Markets
• Deal Sizes Down in 2015 – Trend or Not?
• Where Will M&A Activity Be Centered in 2016?
• A Bubble in Cyber Security Investing?
 
The reasons that the value of cross-border M&A was expected to match or even surpass the value 
of domestic M&A in the United States in 2015 are multiple, but increasingly, companies must look 
for global partners or acquisition targets to meet their goals for growth. Our stalwarts discussed 
how and why cross-border M&A is growing so rapidly.
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Executive Summary
From 2014 to 2015 there was a decrease in the size of middle-market M&A deals. Is this part 
of a trend? Or is it due to market conditions? Has funding and lending contracted? Have the 
market gyrations in China and elsewhere during the summer of 2015 caused a slowdown in M&A 
activity, causing some deals to be scrapped or deferred? Where will M&A activity be centered in 
2016?  And will spending and investments in cyber security continue to be robust or has a bubble 
developed?  These were all questions addressed by the Stalwarts Roundtable entitled “Investors 
Outlook for 2016”, presented at The M&A Advisor’s Annual Summit in New York on November 
17, 2015.

Introduction
At The M&A Advisor’s Annual Summit in New York on November 17, 2015, Corey Massella, New 
York office leader, Katz, Sapper & Miller, chaired a Stalwarts Roundtable discussion, “Investors 
Outlook for 2016.” 

In this report, we summarize the observations and insights of five veteran M&A professionals 
looking ahead to the global investment landscape and outlook for M&A activity in 2016. The 
panelists were:

Corey Massella | New York Office Leader, Katz, Sapper & Miller (Moderator) 
Savio Tung | Chief Investment Officer, Investcorp 
John K. Castle | Founder and Chairman, Castle Harlan 
Jennifer St. Pierre | Vice President, Corporate Development, EMC 
Bob Morse | Co-Founder & CEO, Strattam Capital

Optimizing Growth in the Middle and Lower-Middle Markets
Moderator Corey Massella, the New York office leader at Katz, Sapper & Miller, has worked on 
more than 300 deals during his career. Massella described his role at Katz, Sapper & Miller (a full-
service CPA and tax advisory firm with offices in Indiana and New York) as focused on the middle 
and lower ends of the M&A market. “This year, we have advised on over 30 due diligence projects 
on both the buy- and sell-sides,” he said. “We perform the due diligence, and we continue and 
advise all the way through to the purchase agreements. We also utilize multiple teams at any given 
time during the year.” He then opened the discussion, asking each of the panelists to describe 
where their firms were investing and what types of investments are most interesting to them. 

Savio Tung, the Chief Investment Officer of Investcorp (which provides international investors with 
investment opportunities in North America and Western Europe), emphasized that he focuses 
on the middle market, as do most of the participants and attendees at the M&A Advisor summits: 
“We have been quite fortunate in the last four years to complete on average four transactions per 
year.  That’s just about the sweet spot for us.” The deals have been in a variety of industry sectors – 
education, technology and consumer products. “We are harvesting,” he said. “Today we are seeing 
three times the money back to our limited partners.”

“What excites 
us is strong 
cash flows 
that we can 
optimize and 
grow. That’s my 
story.”
– John K. Castle
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John K. Castle, whose eponymous firms Castle Harlan and Branford Castle are in private equity 
and merchant banking, said he is active in two particular areas: the $100 to $500 million dollar 
area for Castle Harlan (which they call the “middle market”), and $100 million and below for 
Branford Castle. “We’re always looking for businesses that are well established and have a strong 
composition, some moderate level of growth, and so forth.” He added that there are differences 
between these companies above and below $100 million in valuation. “Above $100 million you 
have sophisticated sellers. Usually you have sophisticated investment bankers, lawyers and so 
forth. Below $100 million you’re more likely to be dealing with business brokers and other folks 
of that nature, and so you find that that particular area is a very attractive one.” Industries, his 
companies have been involved in, are very broad – oil services (“…Which right at the moment 
isn’t the best area to be in,” he said), restaurants and general industrials. “What excites us is 
strong cash flows that we can optimize and grow.  That’s my story,” Castle said.

As the Vice President of Corporate Development at EMC, Jennifer St. Pierre is focused on 
strategic acquisitions in the technology industry, closing more than $5.7 billion in transactions 
during her 10-year career at EMC, a global enterprise leader in information storage, management, 
security and analysis. She described the highly focused processes that EMC uses to invest in 
technology companies. “We have a core technology group, which is focused predominantly 
on infrastructure, storage and how people can store, manage and analyze their data. EMC is 
uniquely structured, in that we have a federation of companies,” she said. The company has 
about 70,000 employees worldwide and annual revenues of $24.6B in 2014. “I actually get 
excited by technologies that are constantly changing, because that is where we tend to make 
our investments that are strategically aligned to what EMC is trying to do… We’re in a bit of a 
unique time as you think about the technology spaces.”

St. Pierre said the business technologies are now transforming to more user-driven technologies.
She added that chief information officers are getting more pressure from users within the 
organization to come up with customized technology solutions. “It’s changing how we look at the 
market, making it a very interesting time as we think about it from an M&A perspective,” she said, 
noting that cloud services continue to be an important area of investment. “Customers are really 
looking for easy consumption models to complement their traditional data center infrastructure,” 
she said.

Bob Morse, Co-Founder and CEO of Strattam Capital, a two-year-old private equity firm 
specializing in information technology, said he has a lower-middle market focus in his investments. 
“We are looking at businesses that need more than just capital to get where they’re going,” 
Morse said. “Technology is not just a vertical, it’s a horizontal – and people who work in a 
particular industry where IT is not affecting what they do are certainly in the minority.” 

“Technology 
is not just a 
vertical, it’s a 
horizontal – and 
people who work 
in a particular 
industry where IT 
is not affecting 
what they do are 
certainly in the 
minority”
- Bob Morse
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Deal Sizes Down in 2015 – Trend or Not?
Massella pointed out to the panel that deal sizes have decreased somewhat from 2014 to 2015. 
“That’s not alarming, since 2014 had the highest number of deals since the recent recession,” he 
noted, wondering if it was part of a trend. 

Morse said, “There is a massive shift going on in terms of how people think about their 
technology. We read about the cloud, we hear about the cloud, the fact is in the US private 
sector now a quarter of all capital spending is on our table.” He said IT professionals are making 
decisions today whether to buy and run their own IT systems, or look to outsourcing. “Eighty-five 
percent of corporate computing is still done on machines that corporations own themselves… 
That group of companies needs capital. Some of them will raise capital in the public markets, 
although the trend has been the private markets are providing much more capital than the public 
markets in the technology sector these days.”

Castle said that from his perspective, the decrease in deal sizes noted by Massella “are very, 
almost essentially, unnoticeable.” But he said what may have changed from 2014 to 2015 is that 
“funding of companies is a little less available than it was before. With the multiples that you 
could get in 2014, the debt levels that were available in doing transactions was extraordinary 
and probably too high. You had deals that were being done with six times leverage or even more 
in some cases. With the collapse of the stock market that took place in the late summer, the 
multiples of debt that are available are somewhat restricted.” He said that as a result, some deals 
have been put on hold or deferred markets improve. “I think that there is just a little dampening 
of the curve of the market… This isn’t to say that there aren’t some terrific companies out in the 
market, but on average those companies are probably not quite as good as they might have been 
12 months ago.”

Tung agreed “by and large” with Castle about recent trends. “The market is quite efficient, so 
you do see the quality deals rushing out very early on and now the quality is down somewhat,” 
he said.  He also noted that roll-up strategies were more prevalent in 2015. “Sponsors are all 
doing roll-ups, so they don’t mind buying a company and paying maybe a higher price, but then 
they will focus on adding tuck-ins and suggesting combinations. That I think is a trend that will 
continue.” Another trend that Tung said was “annoying” is private equity firms increasing their 
activity in the middle market, adding: “I think the market is stable. I think we do have to get out 
there more proactively in finding opportunities and then have the right operating skill set to do 
all the so called value enhancements.” He also said he thinks cyber security investments are part 
of a major trend. “I like cyber security. I travel throughout the Middle East and China. I do see 
them now trying to catch up in terms of the cyber security platform and services.”

St. Pierre said that in the technology market, “If you’re looking to invest for that third platform, 
a lot of the companies you’re investing in are venture capital backed start-up companies. I’ve 
recently worked on a couple of transactions that were acquiring companies pre-revenue… For 
those of you familiar with the venture capital world, there’s a lot of money being thrown around 

“Sponsors are all 
doing roll-ups, 
so they don’t 
mind buying a 
company and 
paying maybe 
a higher price, 
but then they 
will focus on 
adding tuck-ins 
and suggesting 
combinations. 
That I think is a 
trend that will 
continue.” 
– Savio Tung
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to some of these tech startups and a lot of really high valuations for some of these companies.” 
She added that it’s not clear that the IPO market is open for many emerging technology 
companies currently. “Some of these IPOs you’re seeing are going out below their last post 
money round. It’s creating an interesting dynamic in the market in terms of where valuations 
are being set and how people are able to react.” She then said that valuing companies in the 
technology middle market requires making sense of their business models: “How do you take a 
company that has no revenue that’s asking for a billion dollars plus, from a valuation perspective, 
and justify that to your shareholders? Those are some of the things that we deal with on our 
side.”

St. Pierre also said the technology market is “going through a massive consolidation. A lot 
of the what is actually taking place in the space right now are very large consolidations of 
mature companies that are either being taken private or are being combined with other large 
companies… As we look at the money being spent, there’s a lot of money being spent in tech. 
It’s being spent on more of these consolidations. If you think about the huge dollars that are 
being thrown around, a lot of it is not going to these VC-backed firms. One data point I’ll leave 
you with is EMC recently did a transaction with a company called Virtustream. It was a 1.2 billion 
dollar deal. That is the only billion dollar plus transaction that has happened this year for a VC-
backed company. That is typically unheard of in the tech space.”

Where Will M&A Activity Be Centered in 2016?
Massella asked the panel to give their perspectives on where activity will be centered in 2016 
in the M&A middle and lower-middle markets. Tung said he predicts that 2016 will be pretty 
good for middle-market private equity. “I think we do have to be careful to pull the trigger, 
because prices will be high and the margin of error is very thin. I see pretty good deal flow in 
the community.” He said middle -market M&A doesn’t seem to be as focused on cross-border 
investing as the upper market but that may be changing. “I like to say that Investcorp has been 
very international. We do investments looking at the international opportunities. I think definitely 
there will be more deals by the Chinese. I do get visits by them often…. The other trend is, I 
would say, the bank financing is going to tighten up. We are starting to look at lower leverage.” 

Castle said, “I think probably 2016 may not be quite as good as 2015.” He said funding may be 
tighter still, but added: “I don’t see the fundamental things that will take place that are going to 
result in a massive recession in the United States.” In terms of cross-border M&A, he said he is 
seeing an increase, particularly between Europe and Australia. “There are real arbitrages that take 
place and sometimes arbitrages take place in the financing world where money is either more 
available at better rates than the US or elsewhere, and as a result, we move to places in the 
world that have the lowest cost of financing. I think that next year’s going to be a bit more the 
same, but maybe not quite as good.”

St. Pierre noted that EMC, from a cross-border perspective, has a strong presence in Israel. 
“We have done a number of transactions in Israel, and we’ve done a number of transactions in 
Europe and other areas. I think to the extent that there are quality candidates that fit what we’re 

“From a strategic 
perspective, it 
truly becomes 
what is the 
strategy, where 
are we investing 
inorganically, and 
how do these 
companies fit 
into that?”
- Jennifer St. Pierre
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looking for from a strategy perspective, we would consider that and we would take a look at it. We 
don’t look at it as ‘The dollar is strong, so we’re only going to do cross border transactions.’ From 
a strategic perspective, it truly becomes ‘What is the strategy, where are we investing inorganically, 
and how do these companies fit into that?’” As far as predicting for 2016, St. Pierre said EMC will 
continue with its dual investment strategy of investing organically in R&D and inorganically through 
M&A. “In terms of what 2016 brings, that comes down to quality candidates in the market and it 
comes down to valuations.”

Morse said he has “the sense that people may not know where we are in the cycle. It feels late and 
to pay way up front for certain future growth feels a little uncomfortable.” He said to expect “a little 
bit less of this piling on very high evaluations and pre-IPO financings, particularly what we’ve seen in 
the IPO market recently.” 

A Bubble in Cyber Security Investing?
From the audience came a question to the panel on whether investors in private auctions will 
request more protections from dilution. Massella said that is difficult to predict. “We are seeing 
unique structures in the market in terms of the last round of investors coming in. I think there are 
examples of investors who have done that. I can’t speak for all IPOs, or all private companies, but we 
are seeing more of that on the metrics side.” 

In the area of cyber security investments, another audience member pointed out previous bubbles 
in dot-com, fiber optic cables, and other areas of technology, saying: “Everybody’s cooking tons of 
money in cyber security. The question is: Is the right technology the best?”

St. Pierre said she does not view technology as bubble investing. “I think technology has been with 
us for a long, long time. It will make us do things better… My personal bias is that I like business 
technology… To me, cyber security is not a separate strategy; it is part of how we do things every 
day.”  
 
St. Pierre said she does not view technology as bubble investing. “I think technology has been with 
us for a long, long time. It will make us do things better… My personal bias is that I like business 
technology… To me, cyber security is not a separate strategy; it is part of how we do things every 
day.” 

Massella added that, in terms of the dot-com bubble, “The commentary was that none of those 
companies were really businesses. They didn’t have a concrete offering. If you think about what they 
were doing in the dot-com era, and if you think a lot about what these technology companies [are] 
doing today, there is a physical service or offering that they’re bringing to their customers.”

“If you think 
about what they 
were doing in 
the dot-com era, 
and if you think 
a lot about what 
these technology 
companies are 
doing today, 
there is a physical 
service or offering 
that they’re 
bringing to their 
customers.”
– Corey Massella 
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To watch exclusive M&A Advisor interviews with these industry experts on  
‘Investors Outlook for 2016’, click on the following images:

Video Interviews

John K. Castle
Founder and Chairman 
Castle Harlan

 

Lex Suvanto 
Ma

 

Corey Massella 
New York Office Leader 
Katz, Sapper & Miller

Bob Morse
Co-Founder & CEO 
Strattam Capital

https://youtu.be/6FX3NdKqmj0
https://youtu.be/J9aZIEzZqwk
https://youtu.be/irAAPhrB3nM
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Savio Tung
Chief Investment Officer 
Investcorp

https://youtu.be/R8hF2rHVz5E
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To watch the Stalwarts Roundtable ‘Investors Outlook for 2016’ at M&A Advisor’s 
2015 Summit in New York, click on the following image:

Symposium Session Video

Stalwarts Roundtable: 
Investors Outlook  
for 2016
 
 

https://youtu.be/JKv73Qs2-Hk
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Symposium Participant Profiles 
John K. Castle is Chairman and Chief Executive Officer of Castle Harlan, Inc., a Member of the 
Executive Committee of Castle Harlan Mezzanine Partners Private Equity (the Australian affiliate 
of CHI), Chairman of Castle Connolly Medical Ltd., and Chairman and Chief Executive Officer of 
Branford Castle, Inc., a holding company. Prior to forming CHI, he was was President and Chief 
Executive of Donaldson, Lufkin & Jenrette, Inc. He is a board member of many private equity 
companies. He also served as a Director of the Equitable Life Assurance Society of the US, and 
is a Life Member of the Corporation of MIT. He served for 22 years as a Trustee of New York 
Medical College, including 11 of those years as Chairman of the Board. Mr. Castle is a Trustee 
and Chairman of the Executive Committee of the St. Patrick’s Cathedral in New York City, and is 
a Member of the Finance Council and various other entities associated with the Archdiocese of 
New York. He received his Bachelor’s degree from the Massachusetts Institute of Technology, his 
MBA as a Baker Scholar with High Distinction from Harvard, and has four Honorary Doctorate 
Degrees of Humane Letters. 

Corey Massella is Katz, Sapper & Miller’s New York office leader and a partner in the firm’s 
Transaction Services and Technology Industry Services Groups. Mr. Massella brings more than 
25 years of experience to his engagements as an entrepreneur and business advisor and as a 
specialist in SEC accounting and audit services. He also provides business consulting, audit and tax 
services for clients in a wide range of industries, including private equity, technology, alternative 
investors, restaurants, real estate, healthcare, apparel and financial services. Prior to joining KSM, 
Mr. Massella served as partner and CEO of the SEC Solutions practice, as well as the founding 
member and co-leader of the private equity and technology practices of a nationally recognized 
and top-ranked accounting, tax and consulting firm. He has also held the role of CFO at privately 
held companies. Mr. Massella has deep experience advising private equity funds, hedge funds, banks, 
broker-dealers, investor relations firms and various other financial services companies. He has 
successfully guided his clients through all facets of the mergers and acquisitions transaction cycle 
to help them make critical decisions while ensuring transactions are strategic and seamless.  
 
 

John K. Castle
Founder and Chairman 
Castle Harlan
 

Corey Massella 
New York Office Leader 
Katz, Sapper & Miller
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Robert Morse is Co-Founder and CEO at Strattam Capital. He co-founded Strattam Capital in 
2013. He is a member of the board of directors of Doxim Holdings, where he serves as Chairman, 
and of  Trax Technologies. Previously, Mr. Morse was a Partner at Oak Hill Capital Partners, where 
he led the Technology Group from 2007 to 2013, and was a member of the firm’s Executive 
Committee. Prior to joining Oak Hill, he worked for Loudcloud, an internet infrastructure 
pioneer co-founded by Marc Andreessen and Ben Horowitz. He had worked previously at GCC 
Investments, a growth private equity firm, and at Morgan Stanley. Mr. Morse holds an MBA from 
Stanford University, where he was an Arjay Miller Scholar, and a BSE, summa cum laude, from 
Princeton University. 

Jennifer St. Pierre is Vice President, Corporate Development, at EMC.  Since joining Corporate 
Development in 2008, Jen has led over $5.7 billion in software and other technology acquisitions.  
Ms. St. Pierre has been responsible for helping accelerate EMC’s growth by investigating and 
executing on market opportunities that align to the strategies and objectives of the company’s 
business unit and board.  Ms. St. Pierre works closely with and advises EMC’s executive 
management team and EMC’s business units and associated businesses on strategy execution 
through mergers and acquisitions, strategic investments, creative business structuring, business plan 
development, transaction execution, integration and tracking. 

 
Savio Tung is Chief Investment Officer at Investcorp. Before joining Investcorp in 1984, Mr. Tung 
was a senior banker at Chase Manhattan Bank and worked in its offices in New York, Bahrain, 
Abu Dhabi and London. He was also a key executive in establishing Chase’s Bahrain office and 
marketing presence in the Gulf. Mr. Tung holds a BS in Chemical Engineering from Columbia 
University. He is a trustee emeritus of Columbia University and is a member of the Council on 
Foreign Relations. Mr. Tung is also an independent non-executive director of Bank of China, Hong 
Kong Limited and a board member of Tech Data Corporation (NASDAQ:TECD). 

Jennifer St. Pierre
Vice President  
Corporate Development 
EMC

 

Savio Tung
Chief Investment Officer 
Investcorp

Bob Morse
Co-Founder & CEO 
Strattam Capital
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About the Sponsor
Katz Sapper & Miller 
When every minute counts, and everything is on the line, you need a firm that will help you get 
the deal done. As a previous M&A Advisor deal-of-the-year winner, Katz, Sapper & Miller can help. 
At KSM, we believe there are three keys to helping clients make the most of every transaction: 
clock management, creative solutions, and having a deep bench. Buy-side or sell-side, our multi-
disciplinary team will help you understand the dynamics of the deal, so you can make the most of 
every opportunity. With offices in New York and Indiana, our transaction specialists provide timely, 
efficient, customized due-diligence and advisory services to a wide range of clients. And while we 
offer the technical expertise and knowledge of a leading tax, accounting and consulting practice, 
we have built our business by looking after our clients’ best interests. That’s why INSIDE Public 
Accounting routinely names us as one of the “Best of the Best” accounting firms in the nation. Visit 
ksmcpa.com/transactions and discover why when the stakes are high, private equity firms, strategic 
buyers, family offices and lenders ask for Katz, Sapper & Miller to be by their side. 
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About the Publisher
The M&A Advisor
The M&A Advisor was founded in 1998 to offer insights and intelligence on M&A activities. Over 
the past eighteen years we have established a premier network of M&A, Turnaround and Finance 
professionals. Today we have the privilege of presenting, recognizing the achievements of and 
facilitating connections among between the industry’s top performers throughout the world with 
a comprehensive range of services. These include: 
 

M&A Advisor Summits and Forums. Exclusive gatherings of global “thought leaders.” 

M&A Market Intel. Comprehensive research, analysis and reporting on the industry.  

M&A.TV. Reporting on the key industry events and interviewing the newsmakers. 

M&A Advisor Awards. Recognizing and rewarding the excellence of the leading firms and 

professionals. 

M&A Connects. Advanced business development for key influencers and decision makers. 

M&A Deals. The global deal-making platform for M&A professionals. 

M&A Links. The industry’s largest network of M&A, financing and turnaround professionals.

Recent and Upcoming Events
European Emerging Leaders Awards - London, UK - January 14, 2016 

Distressed Investing Summit - Palm Beach, FL - January 27-29, 2016 

International Financial Forum - New York, NY - April 11-12, 2016 

Emerging Leaders Summit - New York, NY - June 10, 2016 

M&A Advisor Summit - New York, NY - November 8-9, 2016

M&A Advisor Live
Live Web Broadcast “2016 Outlook for US/UK M&A” - New York, NY - February 4, 2016  

Live Web Broadcast “2016 European M&A Outlook” - London, UK - February 22, 2016

For additional information about The M&A Advisor’s leadership services, contact Liuda Pisareva 
at lpisareva@maadvisor.com.

mailto:lpisareva@maadvisor.com

